
ADAPTABILITY 0404

Ability to communicate clearly
and effectively with team
members, stakeholders, and
clients is crucial for a project
manager to ensure that
expectations are understood and
information is conveyed
accurately.

PLANNING CAREER AS A PROJECT
MANAGER?

Project Manager CompetencesProject Manager Competences

LEADERSHIP

A project manager should
possess strong leadership abilities
to guide and motivate the project
team, make decisive decisions,
and inspire confidence among
stakeholders.

COMMUNICATION

0101

0202

Project managers must be
adaptable to changes and adept
at solving problems that arise
during the project lifecycle,
ensuring that the project stays
on track and meets its objectives
despite unforeseen challenges.

RISK MANAGEMENT
Competence in identifying potential
risks, analyzing their potential
impact on the project, and
developing effective mitigation
strategies is essential for ensuring
project success.

0303

STRATEGIC PLANING

Project managers need to have
the ability to develop
comprehensive project plans,
set achievable goals, and
create strategies to overcome
potential obstacles or risks.
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IN CASE NOT,
GET SOME

MENTORING!

DO YOU FEEL
READY?


