
Initiate the project 

 Make a plan 

Execute & complete tasks Close out the project 

Dentify resources. 


 Create list  of individual 
tasks.




Define goals. 
Create a shedule. 

Manage project progress. Document what worked, 
what didn’t.

Identify stakeholders. Manage budget 
breakdown.

Update team on project 
status.

Confirm project outcome 
is delivered and complete.

Respond to changes and 
make adjustments.

Confirm stakeholders accept 
the completed work. 

Project Manager 
Responsibilities 


 Project Manager


Execellent 
time

management 

Teaching/
mentoring

Controlling 
change 

Building  
relationships

Empowering 
the team

Communicating

Demonstra
ted ability to 
lead others


Outstanding 
communicat
ion skills


Successful 
track record in 
coordinating 
the work 

By offering comprehensive information and practical advice, the 
SIDE project aims to make it easier for disadvantaged youth to 
manage well their social businesses and contribute positively to 
their communities.

Daily tasks and business can be considered 
projects, depending on our perspective. For 
example, creating a company, applying for a 
specific program, or renovating a house can 
all be considered projects.

Initiation phase, define 
the project's goals, 
scope, resources, team 
roles, and stakeholder 
expectations.

Planning phase involves 
determining project 
goals, budgets, timelines, 
materials, risk 
calculations, change 
processes, and 
communication 
protocols, essentially 
assembling the necessary 
troops for successful 
completion.Closing phase of the 

project management 
lifecycle involves 
completing activities, 
transferring the product 
to new owners, evaluating 
success and failures, and 
celebrating hard work.

Executing a project 
involves implementing 
the plan, tracking 
progress, managing 
quality, mitigating risk, 
managing budget, and 
using data to inform 
decisions.

What is the project?



Project is an organised structure 
with its budget, deadlines and  
rules, values, documentation, 
resources both physical and 
human.


To understand projects better, we 
have to look into Project Life Cycle. 

Project cycles game  



What is Erasmus+ project?

Clear goals Right skills of 
the team-
members
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Measure 
progress

Recognise 
efforts

How to manage 
team better?

Bibliography
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Welcome to our infographic on 
Project Management.


The 2021-2027 programme places a strong focus on social 
inclusion, the green and digital transitions, and promoting 
young people’s participation in democratic life.

Erasmus+ is the EU's programme to support education, 
training, youth and sport in Europe.

It supports priorities and activities set out in the European 
Education Area, Digital Education Action Plan and the 
European Skills Agenda. The programme also supports the 
European Pillar of Social Rights

implements the EU Youth Strategy 2019-2027

develops the European dimension in sport



It has an estimated budget of €26.2 billion. This is nearly 
double the funding compared to its predecessor programme 
(2014-2020).


